Study questions on Case # 5 – Chinese Fireworks Industry – July 23

1. What are the defining business and economic characteristics of the Chinese fireworks industry?  What is this industry like?

2. What is competition like in the Chinese fireworks industry?  Which of the five competitive forces has what impact or strength?  What overall effect do the five competitive forces seem to have on industry attractiveness and profitability?

3. How is the Chinese fireworks industry changing?  What are the underlying drivers of change and how might those driving forces change competition in the industry?

4. What key factors determine the success of fireworks manufacturers?

5. Is this an attractive business to be in?

Updates – January 2002 – accidents in Jiangxi kill 42 people in a school and then 30 workers in another accident.  Government officials seek to impose more regulations on some 9,000 factories.

June 2003.   U.S. consumption of fireworks, which was 67.6 million pounds in 1990 and 112.6 million pounds in 1998 was at 190 million pounds in 2002.  consumer fireworks are now available for sale and use by private citizens in 43 states.`

